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Executive Summary
The Equine Industry on the Mornington Peninsula makes a very substantial economic and social
contribution to the community with an estimated economic value of $142m.
The thoroughbred breeding, training and racing sector provides employment to many hundreds of
people through direct expenditure and indirect flow on to other sections of the economy. Whilst the
recreational sector provides opportunities for professional competitors; residents and tourists also
utilise a range of facilities and activities to pursue their personal interests.
The racing industry built around the Mornington Racing Club (MRC) requires an extensive range of
services from external suppliers to provide the professional resources needed to run the industry
365 days a year. Vets, farriers, feed suppliers, horse dentists, agistment properties, transport
providers and many others are essential to the efficient operation of the racing sector.
There are significant beneficiaries from the industry who provide for the necessary tourism
accommodation and hospitality, plus event hire and transportation needs for tens of thousands of
visitors to the Peninsula every year; for both race meetings and more than 260 non race day
activities held on the MRC site.
The recreational industry has long established and valuable links to the Peninsula community
providing tuition and competition for both children and adults across a diverse range of riding
disciplines. Individuals and families are often prepared to invest substantial sums of money and time
to compete in professionally organised and managed competitions for dressage, jumping, eventing,
show horses and other activities.
There is a very strong social element to these occasions bringing together often large numbers of
people with a common interest and passion. The success and fabric of these activities, as is often the
case with sporting clubs, relies heavily upon the collective and individual commitment of volunteers
and this should be commended and recognised for its significant contribution to the overall
economy.
The recreational sector also relies heavily on the supply and services economy for the horse industry
and this demand substantially flows on to support the viability of those businesses whose core
activities centre on the racing industry. The tourism operators who for some years now have
provided the experience of horse riding to novice and accomplished riders has already demonstrated
the viability and potential for this area to grow, given the scenic, unique environmental attractions
and hospitality experiences the Peninsula offers.
•
•
•
•
•
•
•
•
•
•
•

Estimated value to the local shire economy - $142 m / yr
MP Shire’s horse population – 5000
24 race meetings / yr at the Mornington Racing Club (MRC)
7 race meetings / yr at Balnarring Racing Club
50 track riders work within the shire
20,000 visitors to a race meeting at the MRC
98 trainers call the Shire home
22 horse studs, 5 horse dentists, 11 farriers, 1 horse hospital
6 pony clubs, 5 adult riding clubs & Riding Develops Abilities program
International standard Equestrian centre – Boneo Park
260 non-racing and corporate events at the MRC
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Purpose
This project aims to identify the actual economic value of the equine sector as a whole or by
market segment (Primary, secondary industry values and interactions). There is a real lack of
understanding of the current value and potential growth of this sector, particularly in terms
of employment and training. Hence, this project was eligible for funding from the
Department of Education, Employment & Workplace Relations (DEEWR) through the Local
Employment Coordinator: Flexible Funding Program to support the accumulation of relevant
industry data; for which the MPS is extremely grateful.
The Shire Strategic Plan clearly identifies that supporting our diverse agriculture industry is
also a key strategic goal. Goal 7 Supporting a Sustainable Economy aims to foster an
innovative business community and promote the peninsula’s agricultural and rural sector.
Outcome 7.2

Prosperous rural economy

7.2.1

To foster and encourage agriculture and promote the Peninsula's rural sector.

7.2.2

To develop and grow local businesses including agri-tourism and intensive
agriculture.

7.2.3

To support rural business through networking and industry development.

This project undertakes a mapping and analysis of this sector to:
•

Identify stakeholders, industry growth, economic, environmental, social deficits /
strengths in the sector, quantitative analysis ($) of the industry to:
o Quantify whole of sector and sub components;
o Identify knowledge and skill deficits and undertake Training Needs Analysis;
o Determine current industry job demands and potential placements;
o Identify future knowledge and skill needs for the industry; and
o Link with the sector and local employment / training providers to direct
relevant training packages and job placements where applicable

The report findings are targeted at the equine industry located on the Mornington Peninsula
as the region has a strong equine industry presence, represented by many activities
undertaken including:
• Breeding / Agistment
• Recreation / Tourism
• Training / Racing
• Farm management
There are many secondary industries that rely on this sector such as:
•
•
•
•

Animal health and veterinarian practices
Horse stock and feed merchants
Agricultural farm equipment and management products / advisory services
Clothing and saddlery suppliers
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Introduction
Rural landscapes are a key element of the Mornington Peninsula, in terms of economic and
amenity values. Hence, landuse activities can add or detract to these values depending on
the type of enterprise and associated management practices being pursued. The equine
industry has a high visual presence across the shire and it is an important contributor to the
local economy. Understanding the connections between the equine industry and landuse is
important to inform future land-use planning and support local economic and tourism
development initiatives.

Background
Historically, the Mornington Peninsula’s rural landscape has provided resources to support
thriving animal husbandry industries; a key element of the local economy and landscape
since the late 1800s. The growth of the equine industry was enhanced by founding of the
Mornington Racing Club which dates back to the late Nineteenth Century. Following its use
as an army base during World War 2 it was revived with significant support and sponsorship
through the efforts of the late Sir Reginald Ansett. The race track has always been a valuable
resource for breeders and trainers and led to the establishment of a number of significant
stud properties over those years.
There has always been recreational horse riding on the Peninsula but this sector has grown
rapidly in the latter years of the twentieth century until the present day, with the
proliferation of smaller lifestyle properties and the recognition by many horse enthusiasts
that the area offered picturesque landscapes and ideal trails to cater for a variety of rider
standards.

Prominent equine activities
Racing
Today the racing industry based around Mornington Racing Club continues to be a major
provider of full time and part time employment. However the growth of other sectors of the
equestrian industry, more focussed on the recreational sector that includes dressage, show
jumping, eventing, and show horses, has expanded rapidly over the last decade.
Recreational
Significant tracts of previously agricultural farming land are now taken up by owner
occupiers for their horses, as well as specialist agistment enterprises marketing their
services to ‘high end’ thoroughbred breeding and training clients. Within the recreational
sector there are numerous agistment properties providing facilities to cater for high value
show horses through to pony club hacks.
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Local context
The constant movement of horses particularly in relation to the racing industry makes it
difficult to arrive at a definite figure for the total population of the equine industry on the
Peninsula. So the study has used a variety of sources to provide a best estimate.
This has been done based on figures provided for the various clubs and other recreational
activities along with information from the racing industry. Further comprehensive
information has been sourced from industry websites in consultation with a number of
individuals associated with the various stakeholders and actively involved in different
sectors.
The figure suggested is that the breeding, training and racing sector would likely involve
1500 -2000 horses and the recreational and privately owned (but not recreationally
involved) sector would account 2500-3000 horses.
This provides an estimate of a total equine population 4500-5000 horses either kept stabled
and intensively monitored for training, through to horses free ranging on grazing properties
shared with cattle and other livestock.
Whilst the club recreational sector provides significant economic activity for suppliers of
services such as feed, veterinary, farrier, plus saddlery and outfitters it is the racing industry
where significant money is spent to breed, train, and transport and race horses daily, 365
days a year.
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Professional Racing Sector
A diverse range of local stakeholders have been identified within the professional racing
sector; primary, secondary and tertiary businesses and infrastructure are connected through
a strong supply chain network within the shire; meeting the majority of the sectors daily
service and supply needs. A detailed description of the stakeholders identified is provided
in Table 1 and include the following:
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Table 1. Mornington Peninsula Shire Equine Industry professional stakeholders
Stakeholders
Racing

Description
Mornington Racing Club

Activities
The MRC is currently scheduling 24 race meetings a year with a total prize pool of $3.72M and including
the $300,000 Mornington Cup.
In 2007 a major redevelopment of the training facilities commenced. A new all-weather training track,
beach sand track and grass training track were constructed at a cost of $5.5M.
The club also operates as a multi-purpose facility delivering 266 non race day events which require a large
venue with catering resources, parking and access to event hire equipment when required.

Balnarring Picnic Racing Club

The Balnarring Picnic Racing Club commenced on its current site 150 years ago in 1863 originally as the
Hastings & Balnarring Racing Club.
It currently holds 7 meetings each year promoting itself as not for profit family friendly picnic racing club. It
is also used as a training track by local trainers.

On the Peninsula there are
currently:
11 Licensed General A Trainers
64 Licensed General Trainers
21 Restricted Trainers
2 Pre Trainers

All trainers have to be affiliated with a racing club. There are almost 100 trainers operating out of the MRC,
with an estimated 400-500 horses training at any one time. Some of the top trainers could be training
between 40 plus horses.

Breeders

The audit has identified 22
different horse studs on the
Peninsula supplying all sectors of
the equine industry

It is estimated there are approximately 300 thoroughbred broodmares based on the Peninsula. For each
brood mare there would also be weanlings, yearlings and unbroken horses at various stages of
development. This means the figure for how many horses there are at any one time is very dynamic as
animals are moved to and from different locations in Victoria.

Veterinary
Services

Four specialist veterinary clinics
have been identified including
the Mornington Horse Hospital

These veterinary services cater for clients across the horse industry but benefit substantially from business
generated from the racing industry.

Trainers

With race meetings conducted every day across Victoria there is a strong demand for horses, trainers and
training facilities.

The Mornington Horse Hospital is the only branch of the Melbourne Equine Veterinary Group outside
Melbourne.
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Stakeholders

Description

Activities

Equine
Dentists

5 equine dentists are based on
the Mornington Peninsula

All horses whether in the racing or recreational sector require dental care and regular checks to help
maintain good health. As a general rule younger horses up to 5 years require more frequent checks as their
teeth grow more quickly and stable fed horses require checks twice as often as pasture fed horses.

Farriers

11 farriers are listed as offering
services on the Mornington
Peninsula, of which 6 are licensed
with Racing Victoria.

The formal trade of Farriers Apprenticeship commenced relatively recently in 1984 after many years of
effort by the Victorian Master Farriers Association (VMFA).

There are 7 retail Stock feed
outlets on the Peninsula servicing
both the Professional and
Recreational sectors

Horse feed supplies provide a core business for these retail outlets. Quality lucerne, oaten and pasture hay
is sourced from producers in northern Victoria.

Feed Supply
Merchants

In 1997 training was based at the Northern Melbourne Institute of TAFE where it continues today. In 2011
the VMFA amalgamated with the Blacksmiths association.

Of equal importance is the sale of hard feed in bags where a wide range of processed and specialised
nutritional combinations are marketed to the equine industry.
A number of the larger breeding and training operators requiring substantial orders would be accessing
their own hay as wholesale supplies direct from northern growers to make savings on the retail costs.

Horse
Transport

There are 3 Horse transport
operators based on the Peninsula

Race Meetings are now being held seven days a week across Victoria and as a result there is a constant
traffic of animals being moved to and from meetings.
Many of the larger trainers will have their own transport but the majority of horses are being moved by
professional transport operators from either the Melbourne metro area or the Peninsula.

Agistment

Agistment is often a built in
component for horses either in
training or at breeding facilities.

There are also specialist high end agistment providers who service the thoroughbred racing industry
offering more expensive spelling paddocks which provide very secure and closely monitored facilities.
These facilities are often deliberately inconspicuous in the landscape.
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Breeding
It has been estimated that the thoroughbred racing industry would have about 300 brood
mares located across the Peninsula. These animals and their progeny may be housed on the
owners’ properties or, if necessary, agisted on properties servicing the high end market for
mating to racing sires or just providing a well-managed secure environment for these
valuable animals.
Depending on their stage in the breeding cycle these horses would be costing $100$150/week to agist without taking into account additional costs incurred at foaling and
weaning, veterinary costs and other expenses.
For each thoroughbred mare there could be another 4 or 5 thoroughbred weanlings,
yearlings and horses to be broken at various stages of their growth and development. These
younger animals would be expected to be costing a similar base amount per week of $100$120 without taking into account additional fees for breaking in, sale preparation and
veterinary costs.
With an estimate of 2000 thoroughbred horses on the Peninsula, in economic terms the
base costs to their owners for housing and feeding these animals would be in the range of
$10.4m - $15.6m.
The dollar value of the thoroughbred breeding industry in terms of sales is difficult to
quantify for a geographical location such as the Peninsula with horses being sold through a
diverse range of outlets from major yearling sales and private sales and through dedicated
internet sites such as www.galloper.com.au
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Horse Training
The racehorse training sector centred on the Mornington Racing Club (MRC) is the major
employer for the equine industry. With an estimated 400-500 horses training daily, the
MRC is a hub of activity in the early hours every morning with trainers, owners, track riders,
MRC staff and other interested participants.
Training stables generally have their own track riders who also work at the stables during
the day. A number of the major stables have their own training tracks and don’t need to rely
on the MRC track facilities. It is estimated there would be between 40 – 50 people working
as track riders working at the MRC, on private tracks and also at the Balnarring Race Track.

Training fees
The fees for training a horse will vary widely depending on the quality of the horse and the
professional standing of the trainer. Typically it could cost between $70 to $100 a day for a
horse in training and approximately $20,000 to $30,000 a year.
High value horses with the top trainers could be expected to be attracting a commensurate
higher fee. Each training stable will have its own fee structure to include feed and agistment
or not. Veterinary, farrier and other expenses would be on top of the basic fees.
The training sector represents the major employer in the equine industry. People attracted
to working in this industry as stable hands and track workers will normally have a lifelong
passion for working with horses and be prepared to work for relatively low wages to be
involved in this industry. The work will typically involve irregular hours revolving around
early morning track work and monitoring valuable livestock through the night and daily
cleaning of stables.
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Employment
Racing Victoria figures indicate that this industry employs more than 46,000 people in full
time, part time and casual positions across the state. In the 2006 report “Economic and
Social Contribution of Thoroughbred Horse Racing in Country Victoria” commissioned by
Country Racing Victoria, it was said that there are 550 (full time equivalent) people
employed in the industry on the Peninsula.
The report also estimated in 2006 race horse owners were spending more than $80m in the
region preparing horses for racing. This figure could be expected to now be well in excess of
$100m in 2013.
A study in 2006 by the Victorian Institute of Occupational Safety and Health (VIOSH
Australia, University of Ballarat) identified a range of OH&S issues which needed to be
addressed by the racing industry. Their report proposed 12 major recommendations for
improvements and training across the racing industry which has led to significant changes
and training requirements for all those working in the racing industry.

Mornington Racing Club
With 24 scheduled race meetings a year including the Mornington Cup in February, which
can attract up to 20,000 visitors, and the AFL Grand Final Day meeting in late September,
the MRC is a major contributor to the local economy boosting business for accommodation,
hospitality, event hire and retail sectors.
The 2010 merger of the Mornington Racing Club with the Melbourne Racing Club has
further strengthened the performance of the racing at Mornington with race day revenue
increased by $200,000 in 2011/2012, exceeding budget forecasts by 18%.
At the time of the merger net asset value of the club including land and improvements as
well as gaming licences and other investments was valued at $14.6m. Prior to the merger
the club was holding 18 race meetings a year and this has now risen to 7 metropolitan race
meetings with 8 races and prize money of $1.7m, and 17 country meetings with 8 races and
a prize pool of $2.04m.
Following the merger of the Mornington Racing Club with the Melbourne Racing Club in
2010 a significant recent development has been the 2013 Centrebet Mornington Cup
meeting which is Victoria's first ever regional race day to offer more than $1 million in prize
money.
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As part of the Mornington Millions concept, the Club also announced a $50,000 increase on
the total prize pool of the Centrebet Mornington Cup to $350,000 from 2013, reinforcing its
position as Australia's most lucrative country cup and making the event the most important
on the national racing calendar to be held outside a metropolitan area.
Throughout the year the MRC is a major contributor to the Peninsula economy through its
daily training track activities, and the more than 260 non racing and corporate activities
hosted at the MRC. The club currently has 20 permanent staff managing and maintaining
facilities along with 15 regular casual staff. Six full-time administrative staff oversee all
operations.
The current management has indicated that it has had a very stable staffing for many years
now and there has been little need for recruitment. For race days and other major
scheduled events the MRC can employ a further 125 casuals from a large pool of 250 semiretired locals with an interest in racing. On the MRC’s busiest day of the year Wise Choice
Catering employs 120 staff to meet the dining needs of patrons.
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Job Skills
There is now a range a mandatory licences, registration and training requirements for those
who work at all levels in the thoroughbred racing industry as detailed in Table 3 below.
Table 3. Relevant qualifications for the thoroughbred industry
Employment

Job Description

Training Opportunities

Trainer

A racehorse trainer is responsible for
the care, maintenance and racing
performance of race horses.

Diploma in Racing (Thoroughbred Trainer).
Certificate IV in Racing (Racehorse Trainer).

Assistant Trainer

This role is delegated to assist a
permit trainer who operates an
independent horse racing business.

Diploma in Racing (Thoroughbred Trainer).
Certificate IV in Racing (Racehorse Trainer).
Certificate III in Racing (Advanced
Stablehand).

Pre-Trainer

A pre trainer is responsible for
conditioning and preparing horses for
racing after they have been spelled.

Certificate 4 in Racing (Racehorse Trainer)
Certificate 3 in Racing (Advanced
Stablehand)

Track rider

A trackrider is a person independently
engaged or employed to exercise
thoroughbred horses on the
instruction of a trainer.

Certificate III in Racing (Trackrider)

Stablehand

The tasks of a stablehand involve
handling horses, preparing them for
their daily routine, attending to stable
duties such as feeding and walking
horses; and assisting the horse’s
management on race day.

Certificate II in Racing (Stablehand)
Certificate II Equine Industry

Jockey

A jockey is an independent
professional sportsperson licensed by
thoroughbred racing industry
authorities to compete in industryregulated competition. The jockey
contracts riding services on a daily
basis to owners and trainers.

Certificate 4 in Racing (Jockey)
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Recreational sector
A diverse range of local stakeholders have been identified within the recreational sector;
primary, secondary and tertiary businesses and infrastructure are connected through a
strong supply chain network within the shire; meeting the majority of the sectors daily
service and supply needs. A detailed description of the stakeholders identified is provided
in Table 2 and include the following key groups:

There are a number of umbrella organisations such as Equestrian Victoria, the Horse Riding
Club Association of Victoria, Pony Clubs Victoria, the Show Horse Council of Victoria,
amongst others that cater to the variety of interest groups and competitions including:
• Dressage
• Eventing
• Jumping
• Show horse
• Carriage Driving
• Interschool competition
• Endurance Riding
• High Performance
• Vaulting
• Polo
• Polo Cross
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These organisations and competitions whilst having professional administrations and to
some degree prize money at the higher levels, they essentially rely heavily on a large pool of
volunteers and family support to run the various activities and events.

Tuition
There are a number of professionals who operate riding tuition and host activities using
their own facilities to provide training for junior and adult riders from novice through to
international standards. Werribee Park National Equestrian Centre is the base for Equestrian
Victoria and is the host site for much of the equine activities and competitions.
In recent years however the Peninsula has benefitted substantially from the significant
investment into riding infrastructure at Boneo Park which includes stables and an indoor
arena built to international standards. Boneo Park now hosts numerous major events with
its feature activity being the three day international dressage competition sponsored by
Credit Suisse.
The Boneo Park facilities provide the Peninsula with a strong base for the promotion of
equine competition at an alternative site to Werribee Park. The recent arrival of an
international standard trainer from Europe to provide instruction at Boneo Park can be
expected to further that objective and promote local interest and participation in equine
activities.
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Table 2. Mornington Peninsula Shire equine industry recreational sector stakeholders
Stakeholders
Primary
Pony Clubs

Description
Pony clubs in Victoria essentially involve riders up to the
age of 16 but members may stay involved for another 10
years if they choose.

Activities
These clubs meet on a regular basis for training and competitions with
individuals developing their basic riding skills in their chosen riding discipline.

There are 204 clubs registered with Pony Clubs Victoria of
which 6 are based on the Peninsula involving about 250
members

Primary
Adult Riding Clubs

The Horse Riding Clubs Association of Victoria (HRCAV)
represents the majority of adult riding clubs and includes
224 clubs across Victoria involving about 5400 members.
There are 5 clubs based on the Peninsula with about 300
members

Primary
Riding for the Disabled

Secondary
Agistment providers
Secondary
Riding Schools

Riding Develops Abilities (RDA) Peninsula has a program
based on a property at Balnarring. It is part of an Australia
wide not for profit organisation which provides
opportunities for people with a disability to enjoy safe,
healthy, stimulating, therapeutic horse riding & horse
related activities.

Members of these clubs would usually meet twice a month and be involved in
activities such as,
• Dressage
• Show-jumping
• Combined Training
• Horse Trials (Eventing)
• Showing
• Competitive Riding
This facility now provides training 5 days a week during school terms for
participants from a number of organisations across the Peninsula. In 2012, 76
people were actively involved in the program

More than 30 businesses have been identified as offering
agistment services to horse owners, however it is believed
there are many more smaller properties which have less
formal agistment arrangements

A number of these agistment facilities also provide riding instruction schools as
a part of their service.

Nine riding schools and specialist training facilities have
been identified which provide professional instruction to
riders from beginners through to international equestrian
standards.

These schools provide instruction beyond those services already provided by
pony and adult riding clubs. Paid tuition is usually scheduled on weekends for
the convenience of participants who would not be able to attend on a week
day.
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Stakeholders
Secondary

Description
There are several major providers of riding tourism
activities

These businesses range from a school camp style where trail riding is an
integral attraction for participants, through to beach riding tours at
Gunnamatta and a now well established business providing horseback
winery tours at Red Hill throughout the year.

There are 14 State and Private schools offering equine
training and competition to their students

These schools in both the Primary & Secondary sectors are all involved
in inter-school state-wide competitions for their students and this is
indicative of the strong culture of equine activities on the Peninsula.

The Peninsula is very well serviced by all of these
services because of the requirements of the racing
sector.

Any responsible horse owner will require the services of these
specialists at least once and probably more occasions each year just to
maintain horse health. This could reasonably be expected to amount
between $500- $1000/year for a club hack and much more for higher
value horses.

Seven retail outlets

These businesses rely on a large number of small clients who come in
every day or two to purchase small quantities of hay and hard feed for
their animals.

Tourism Riding

Secondary
Schools Programs
Tertiary
Vets, farriers, and
dentists

Tertiary

Activities

Feed Merchants

A basic hack could be consuming $20-$30/week in hay during the
colder and drier months when pasture feed is poor whilst a show horse
could require $100/week all year round.
Tertiary
Saddlery & Clothing

There are 8 Saddlers & Riding Outfitters based on the
Peninsula.

These businesses rely heavily on the recreational sector where a basic
outlay of $1500-$2000/year would be expected per rider.
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Tourism
A number of major tourism based enterprises provide camping and trail riding experiences
to thousands of novice and experienced visitors throughout the year, exploring both the
hinterland and the coastal zone which exposes visitors to the diverse amenity of the region.
With Ace-Hi Camp and Gunnamatta Trail Rides accounting for more than 30,000 people
rides per year, the recent addition of Horseback Winery Tours at Main Ridge has added
another dimension for tourists visiting the Peninsula and a further 10,000 participants.
The six day a week Horseback Winery Tours has enjoyed a new and flourishing business
which has evolved to provide the experience of horse riding whilst promoting a synergy
which has significantly boosted sales at local restaurants and wineries.

Equestrian
In recent years the Peninsula has benefitted substantially from the significant investment
into riding infrastructure at Boneo Park which includes stables and an indoor arena built to
international standards. Boneo Park now hosts numerous major events with its feature
activity being the three day international dressage the Credit Suisse Boneo Park Concours de
Dressage International (CDI) 3 star in January.
Boneo Park has also just been named as the host venue of the 2014/15 Pacific League World
Cup Final. The equestrian venue will run the Final in conjunction with its Credit Suisse Boneo
Park (CDI) 3star
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Rural Landuse
General property characteristics
Equine properties on the Peninsula are generally smaller holdings subdivided into small
paddocks and yards designed to hold one horse. Paddocks are typically served by a central
laneway and each paddock will have a water trough, but may sometimes share a trough
between two or more paddocks.
The high value agistment properties will usually have larger paddocks with good pastures
and appear to be relatively understocked with valuable thoroughbred livestock. The smaller
agistment properties, which typically are chronically overstocked, are set up to carry as
many horses as possible to maximise income, often with less than 0.4 hectares/horse and
where their owners would need to bring in and hand feed their animals each day. Each
paddock/yard may also provide a small shelter shed where there are insufficient trees to
provide protection from the weather.

Land use issues
It is well recognised that overgrazing and poor pasture management in any livestock
enterprise has the potential to seriously degrade soils. Whilst some of the larger wellresourced breeding and training establishments demonstrate sustainable soil and pasture
management systems there are examples on the Peninsula where overstocking on horse
properties detracts from the amenity of the landscape . Subsequently pasture growth and
production is negligible whilst soil erosion and faecal matter in rainfall runoff can
contaminate dams and streams.
The tendency on agistment farms to keep horses in separate paddocks makes it unlikely that
the type of rotational grazing systems practised by other livestock enterprises such as cattle
and sheep will be in place. This leads to paddocks becoming degraded with the symptoms of
nutrient transfer through faecal deposition, weed incursion, exposed soil loss through wind
and water erosion, soil compaction reducing rainfall infiltration and effectively no pasture to
provide a nutritional feed source. Consequently these horses require constant hand feeding
to maintain their required nutrition.
Improvement in land management in many parts of Victoria has been achieved through
education and an improved understanding of how natural and farming ecosystems can be
integrated to achieve positive outcomes for both land owners and the overall health of the
environment.
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Animal husbandry
Where heavy stocking rates do occur on any property it would be expected that animal
health issues would be more challenging. Although most of these animals are hard fed they
will continue to browse their paddock looking for small amounts of vegetation to eat. In
these circumstances managing internal parasites requires regular treatments and the
eventual problem of resistance to current veterinary chemicals will be at some stage
become an issue for the industry.
With the minimum likely cost of about $30/week for a yard on a small property plus the
need for another $25-$30/week for feed, there will be occasions where the owner,
particularly in the winter months, may not have the means to support the nutritional and
health needs of their horse and in some cases this can lead to an animal welfare matter to
be dealt with by the authorities.

Natural resource management
The Port Phillip and Westernport Catchment Management Authority are keen to promote
improved land management practices on all properties and in particular horse properties
where overstocking has led to soil loss, increased sediments and other pollutants entering
waterways. The Yarra Valley has a specific landcare group that caters for horse owners,
facilitating land management education and training activities. The CMA and Shire are
currently investigating the establishment of a similar group, for the Mornington Peninsula
which will be coordinated by the regional landcare officer.

Water management
Melbourne Water is the lead water agency that invests in rural water sensitive land use
design on-farm projects within the shire. If a private landowner has frontage onto a river or
creek, they may be eligible for funding contributions from Melbourne Water to help you
manage the land. Stream frontage management contributions are for work that protects or
enhances riverbanks, such as weed control, fencing and planting native vegetation.

Farm layout
Whilst there are examples on the Peninsula of well-planned farm layouts incorporating
protection and re-vegetation plantings along waterways, land class subdivisional fencing
and managed grazing systems, there is still room for improvement on many other holdings.
The need for technical training in a range of best practice farm management strategies
including pasture Improvement, property design, water conservation and supply, grazing
management , manure management , trees and plants and horse health and behaviour.

Equine culture
The issue is the culture of keeping horses separated according to the wishes of individual
horse owners whilst not recognising that horses are naturally herd animals and in many
cases could be grazed in mobs just as we do cattle and sheep.

Agistment focus
There will always be some valuable show and racing horses which require more protection
but there are still many horses on agistment properties which, with a better understanding
from their owners and a cultural shift in management by the agistment farms, could be run
in mobs and benefit from improved pasture grazing management.
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Biosecurity
The Victorian Department of Environment and Primary Industries (DEPI) are responsible for
managing the overall risk of exotic disease outbreaks in Victoria. Every property on the
Peninsula which has one horse or more is required to be registered and be issued with a
Property Identification Code (PIC) number for the purposes of notification and management
of diseases such as the recent Equine Influenza (EI) outbreak.
However it is understood that many such properties have not yet applied for a PIC number
either because they are unaware of the requirement or associate such a system with the
many difficulties they encountered during the EI outbreak and travel restrictions which were
imposed. The Horse Council of Victoria (HCV) is currently working to improve this situation
and is encouraging all of its members to register for a PIC.

Emergency management
There are some characteristics of the horse sector which set it aside from other grazing
livestock industries when it comes to emergency management and in particular fire
emergencies.
In the recreational sector many owners have one or two horses agisted out on properties.
The result is these agistment properties will typically have multiple owners of livestock
should there be a need to either safely secure or evacuate animals during a fire emergency.
The challenge here for agistment properties is to have a bushfire plan which is inclusive of
all the horse owners, has a viable strategy for protecting horses and communication plan
which informs all owners.
The extreme risk is that during a fire emergency many horse owners start converging on
various agistment properties in the fire area in an attempt to evacuate their animals placing
their lives in jeopardy and potentially causing traffic chaos for police and emergency
services.
In the event of evacuation to a central location such as the Mornington Race Track there
would then be a need for consideration of managing the potential animal welfare and
disease risks which would be posed by the diversity of racing and recreational horses of
unknown health status being housed at such a facility.
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Economic Analysis
Recreation
The major economic contribution of the recreational sector to the Peninsula is through its
considerable demand for goods and services. Table 3 provides some indicative costs for
those goods services per recreational horse/rider.
Table 3. A summary of indicative costs per recreational horse / pa
Goods & Services

Description

Cost Estimate*

Veterinary

One visit per year plus drugs

$200

Veterinary

Micro chipping for identification

$180

Veterinary

Equine Influenza vaccination

$250

Hay & feed
mixes

For riding club horses 8 months/year @ $220/month

$2420

Hay & feed
mixes

For show horses year round @ $400/month

$4800

Farrier

6 weekly visits for riding horses @ $100/visit

$900

Dentist

Yearly visit

$100

Tack

Basic saddle, bridle, bits, saddle cloths, rugs, hay
nets, feed tubs.
Jackets x 2, jodhpurs x 3, boots, helmets, club
uniforms
Washing, makeup and clipping

$1000

Clothing
Cosmetics

$1300
$400

*TOTAL (Club horses)

$6750 per horse

*TOTAL (Show horses)

$9130 per horse

Pony club members may have 2-3 horses per member and adult clubs 1-2 horses/member
so with an estimate of about 1000 horses associated with these riders and using an estimate
based on the table above of about $7,940 per year annual goods and services then a
conservative figure for annual sales would be $8m/year.
It is important to note that this does not account for another estimated 1500 horses again
privately owned and not associated with any riding clubs and hence it is probable that the
total figure could be more than doubled to approximately $20m/year.
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Agistment
The agistment industry is integrated throughout the breeding, training and recreational
sectors of the equine industry, ranging from providing a paddock space for a child’s pony
through to state of the art thoroughbred stables and complete care facilities.
Infrastructure investment ranges from basic plain wire fencing on one property through to
some of the most comprehensive facilities to rival the best establishments in Australia. Fees
can accordingly range from $30/week for a place in a paddock through to a complete
package of agistment, training, health care and breeding management totalling in the
thousands of dollars.

Feed Costs
An essential input to the agistment industry is the provision of hay and hard feed mixes. We
can arrive at a reasonable estimate of overall hay requirements for horses based on a simple
calculation of kilograms of hay per day per horse.
With an assumption that on average a horse requires 5kg hay/day and apply that to those
horses not in training for racing, and of those horses 75% will likely require hand feeding for
8 months per year. We can then calculate that based on a Peninsula population of 5000
horses of which 500 are in training then:
4500 x 75%

= 3375 horses @ 5kg hay/day
= 16875kg hay/day x 240 days/year
= 4050000kgs
= 4050 tonnes hay per year

@ Retail price $400/tonne

= $1.62m

If the costs of other bagged hard feed mixes is added to the hay costs it would reasonable to
double that figure to arrive at an approximation for imported feed costs on the Peninsula of
$3m a year.
The bulk of hay supplied through retail outlets is sourced from northern Victoria where
conditions are more suited to producing quality lucerne, oaten and pasture hay. Similarly
pre- bagged feed mixes are sourced from manufacturers outside the Peninsula’s.
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Professional
To determine an estimate for the purposes of valuing the different categories of livestock
involved in the thoroughbred breeding and racing industries a study was undertaken of the
Inglis Bloodstock Auction sales results for 2012/2013 using the median figures provided for
the various sales in Sydney & Melbourne.
The subsequent median valuation figures arrived at should be recognised as an estimate
based on these sales:
•

Brood Mares

$15,000

•

Weanlings

$ 6,000

•

Yearlings

$30,000

•

Thoroughbreds

$ 3,000

•

Recreational horses $ 3,500

A similar study was done for the purposes of determining a valuation of horses involved in
the recreational sector by reviewing the sales listings on the popular horse trading website
www.horsedeals.com.au
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Industry economic values
Description

Professional

Brood mares

300

4.5m

Weanlings

300

1.8m

Yearlings & unbroken

600

18m

Thoroughbreds

1100

3.3m

Recreational

Recreational

3000

$ value

10.5m

Horses in training

500

20m

People employed

550 full time equivalents

19m#

Feed costs

Hay & bagged

Agistment

2000 horses @$6500/year

Hay & bagged

6m
13m

Agistment

3000 horses @ 2500/year

7.5m

All costs except feed

3000 horses @ $5000/year

15m

Vet/farrier/dental

2000 horses @ $2500/year

5m

Horse transport

Race day/ other movements

7m

Tourism

Trail Riding & camping,
Horseback Winery Tours

4m

Riding instruction

Dressage/eventing etc

1.5m

Mornington RC

Prize money

3.7m

Mornington RC

Race day revenue

1.2m

Mornington RC

Track maintenance costs

1.0m

TOTAL

$142m

# assumes average weekly income $650
The 2006 report “Economic and Social Contribution of Thoroughbred Horse Racing in
Country Victoria” provides a figure that the racing industry expenditure in that year as a
percentage of total economic for the Shire was 2.6%

26

Career pathways
For those interested in pursuing a career in the service sector there are a number of fields of
study which can be added to those study areas for the racing sector including :
Role

Description

Training Opportunities

Stud
Management

A stud manager has significant responsibilities
in managing horse breeding activities. Duties
may include: managing livestock production
and physical and natural resources;
business administration;
staff management and training; supporting
the marketing of the stud.

Diploma in Agriculture (Rural
Business Management).

An equine nurse plays a role in all aspects of
equine veterinary care including medicine,
surgery, intensive care, breeding and
anaesthesia. Equine nurses are often involved
in clinical pathological and radiological
procedures. They also aid in the cleaning and
maintaining of the equine facility, and
implement quality assurance methods and
OHS procedures

Certificate III in Veterinary
Nursing

An equine dentist performs routine dental
examinations and corrects and maintains the
proper and efficient dental working of an
equine mouth. Improving the oral and
digestive health and comfort of a horse is the
paramount aim of an equine dentist, which in
turn enhances the racehorse's performance.

Certificate IV in Work Practises
for Equine Dental Technicians

Vet Nurse

Equine Dentist

Diploma of Equine Stud
Management.

Certificate IV in Veterinary
Nursing
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Training
Training in the racing sector underwent a substantial change in 2006, following the
Worksafe Victoria report into the industry, which challenged the existing culture of the
industry as primarily focussed on horse performance rather than work place safety; and
where, there was some attention to the workplace risks for jockeys, little attention was paid
to other employees such as track riders and stable hands.
Those wishing to enter the industry now have clear training requirements and choices which
they will need to undertake to be employed. The closest training provider for the
prerequisite courses is Northern Melbourne Institute of TAFE which offers courses at its
Whittlesea campus. For new entrants to the industry on the Peninsula, particularly from an
unemployed and disadvantaged background, the significant distance to Whittlesea will likely
be an impediment.
Early school leavers
For early school leavers the training from Cert 1 through to higher education provides wellstructured pathways through the NMIT Equine studies. Similarly for adult learners the
training curriculum set up following the 2006 report was framed to cater for all existing
participants in the industry who were required to undertake training as well as for new
entrants.
The nature of the work and the level of remuneration historically have only been attractive
to those who have had a lifelong experience and a passion to work with horses. However
there may be an opportunity to expose some amongst the young unemployed to the
practical experience of working with horses to assess their response and potential to
proceed to some more formal training. This would likely require the cooperation of some
established racing industry breeders and trainers prepared to offer their experience and
support to such a program.
Secondary education
The strong equine programs on offer across the schools sector on the Peninsula do offer the
initial experience for some young people who otherwise would not have the opportunity to
participate in this recreational activity. Discussions with some of the employment services
on the Peninsula indicated that there was no interest from prospective employers but some
small interest from the young unemployed to become involved with this industry.
It needs to be emphasised that this is a hard and demanding industry which needs people
with a strong desire to be involved, given the low pay, often difficult rostered hours of work,
and locations where no public transport services may be available to attend work.
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Strengths, Weaknesses, Opportunities, Threats (S.W.O.T) Analysis
Professional sector
Strengths

Weaknesses

Less impacts from a fluctuating larger economy

Low paid employment – a lot of casual work

Employs a lot of people (direct & indirect)

Not an attractive career path in terms hours,
pay, location, working conditions

Strong product / service industry
Significant infrastructure – supports direct
events and non equine events

Needs passion for the industry rather than
driven by economic gains
Substantial ad hoc employment

Strong level inter-connection / network
Training strongly embedded – OHS driver
Biosecurity awareness – increase via industry
and network – proactive strategy

Lots of casual employment -> mainly around
major events
Unsociable lifestyle – due to hours of work

Strong local supply chain
Industry access - fully serviced within the shire

Opportunities

Threats

Enhance awareness of industry contributions to
the local economy

Attractiveness of other local career paths in
terms hours, pay, location, working conditions

Specify local $ contributions – jobs, services,
networks,

Needs passion for the industry rather than
driven by economic gains

Awareness of non-racing $$ contributions from
the established infrastructure

Substantial ad hoc employment

Resilience / capacity support – especially with
disaster management (animal health
emergencies, fire )

Casual employment -> mainly around major
events

Strategic / Contingency planning with shire
around emergency livestock handling
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Recreational Sector
Strengths
Long history of sustained recreational
activity covering all disciplines.
Significant depth of volunteer support to
meet the organisational and operational
requirements of the many horse riding clubs.
Regular well run activities available to
existing club members and new participants
wanting to join and receive appropriate
tuition to match their level of riding skill.
Training facilities and opportunities available
on the Peninsula in keeping with
international standards for a wide range of
riding disciplines.

Weaknesses
Most forms of recreational riding require
sustainable financial resources and personal
commitment from families which may be beyond
the capacity of many families.
Lack of the necessary resources to meet the
nutritional and animal health needs of the
individual horses can lead to poor animal welfare
outcomes.
Poor understanding of basic land, soil and
pasture management has led to many examples
of overstocking and chronic land degradation on
horse agistment and other properties.

Picturesque coastal and rural landscapes
along with a very strong and growing local
food and wine sector make the Peninsula
and extremely attractive riding destination
for locals and visitors.

Opportunities
Potential for the new stables and training
facilities such as Boneo Park to provide a
growing and strong alternative location for
equine sports and events which may otherwise
be located at Werribee Park.
Promotion of the range of tourism related riding
experiences available to groups and individuals
visiting the Peninsula.
Engage with and encourage local horse riding
communities to raise the awareness of
improvements to land management practices.
Use the existing well organised structure of pony
and adult riding clubs to promote and facilitate
Landcare style workshops on land management.

Threats
Experience from the Black Saturday Fires
indicates that the recreational agistment
industry can be complex in the event of fire with
multiple owners of horses trying to travel into a
fire zone to save their animals and where there
isn’t a fire plan on the agistment property to
manage the extreme risks of this scenario.
Biosecurity disease risks restricting the
movement of horses.
Potential for the transfer of weeds to and from
properties in hay and on vehicles with the
regular movement of horses and fodder to
different venues.
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Opportunities for Action
1. Sustainable Land management: The successful establishment of the Yarra Valley
Equestrian Landcare Group since the Black Saturday Fires provides an excellent
model for introducing a similar strategy for improving land management on horse
properties on the Peninsula., The YVELG has regular well attended meetings for
purpose of sharing information and running workshops to improve land, weed and
pasture management practices.
2. Biosecurity: There would be an opportunity to work in the Department of
Environment & Primary Industries and the Horse Council of Victoria to raise
awareness of biosecurity issues for the equine sector and promote the registration
of all horse properties to have a Property Identification Code number
3. Emergency management planning: The report has identified significant fire planning
issues for horse owners, agistment properties, council and emergency services to
consider in order to reduce the risks to people, livestock and property should there
be a significant bush fire threat in an area heavily populated by horses.
4. Industry mentoring and support program: There may be an opportunity for
consultations in the racing industry with breeders and trainers to discuss the idea of
work place experience and mentoring for unemployed youth who have expressed an
interest to become involved in the industry.
5. Collaborative training pathways: NMIT is the closest training provider for equine
qualifications and there may be scope for local RTOs to partner in a pilot program to
minimise current distance challenges for local youth to enter the industry.
6. Fostering an on-going industry relationship: between shire and stakeholders to
promote economic development, social connectivity and environmental best
practice (improved relationships with industry).
7. Support the peak industry body – Horse Council of Australia/Victoria to encourage

local owners to register with the Department of Environment & Primary Industries
for allocation of a Property Identification Code.
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Relevant resources
•
•
•

•

www.horseslandwater.com - improving the health of horses and the environment
www.farmbiosecurity.com.au/industry/livestock/horses - a joint initiative of Animal Health
Australia (AHA) and Plant Health Australia (PHA)
www.dpi.vic.gov.au/agriculture/animals-and-livestock/horses - enables horse owners and carers
to familiarise themselves with state legislation, management resources and emergency
management care for horses in Victoria
www.equiculture.com.au –Equiculture promotes responsible horse ownership through education
and a commitment to ongoing learning.
Industry Organisation
Racing Victoria
Country Racing
Victorian Horse Council
Show Horse Council of Victoria
Horse Riding Club Association of Victoria
Equestrian Victoria
Werribee Park Equestrian Centre
Melbourne Equine Veterinary Group
Horse Directory Australia
Pony Club Victoria
Victorian Master Farriers Association
Australian Horse Trading magazine
Boneo Park Equestrian Centre
Riding Develop Abilities Peninsula
Horseback Winery Tours
Inglis Bloodstock Company
Independent Thoroughbred Sales Address

Websites

www.racingvictoria.net.au
www.countryracing.com.au
www.vhc.org.au
www.shcv.com.au
www.hrcav.com.au
www.vic.equestrian.org.au
www.wpnec.com.au
www.mevg.com.au
www.horsedirectory.com.au
www.ponyclubvic.com.au
www.vmfa.com.au
www.horsedeals.com.au
www.boneopark.com.au
www.ridingdevelopsabilitiespeninsula.com.au
www.horsebackwinerytours.com.au
www.inglis.com.au
www.galloper.com.au
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